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Board of Directors Meeting 
Réunion du conseil d’administration 

 
September 21 septembre, 2016 

5:30 – 8:00 p.m. 
 

221, rue Nelson Street 
Board Room/Salle du conseil 

 
Approved Minutes / Procès-verbal adopté 

 
PRESENT: Lynn Marchildon – Board President, Dana Mersich – Vice-Chair, Ross Taylor – Vice-Chair, 

Kenneth Workun – Treasurer, Lisa Gorman – Secretary, Brian Legris, Karen McMullen, 
Aynsley Morris, Marguerite Nadeau, Francis Reardon, Edward Speicher, Sarah Stirling 
Moffet, Filip Szadurski – Board Directors 

 
STAFF GUESTS: David Gibson – Executive Director 

Rob Boyd – Director of Oasis Program 
Patricia Eakins – Director of Finance 
Nancy Knudsen – Director of Health Services 
Allison Lampi – Director of Planning and Evaluation 
Brook Dodds – Staff Representative 
 

OTHER GUESTS: Graeme Hussey – President, Cahdco; Development Manager, CCOC 
 

MINUTES: Cristina Coiciu – Executive Assistant 

 
 

 ITEM ACTION 

 
1. 

 
Declaration of Conflict / Déclaration de conflit d’intérêt 
 
The Board Treasurer declared a potential conflict of interest on Item 4 – cahdco Presentation on Deschâtelets 
Project (i.e. a close family member was actively involved with the Community Activities Group of Old Ottawa 
East). The Board Chair acknowledged that this might represent a potential conflict in the future if the item would 
come back for decision, but not for the purpose of today’s presentation. 
 
No declaration of conflict was made. / On ne déclare aucun conflit. 
 

2. Approval of Agenda / Adoption de l’ordre du jour 
 
It was moved by Ross T. and seconded by Edward S. to approve the agenda, as presented. / Ross T., appuyé 
par Edward S., propose d’approuver l’ordre du jour tel que présentée. 
 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 
 

3. Consent Agenda / Résolutions en bloc 
 
The Consent Agenda included the following items: 

3.1 Approval of Minutes of the Board Meeting on August 17, 2016 / Adoption du procès-verbal de la réunion 
du conseil le 17 août 2016 
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3.2 Board Policy Review – Voluntary Dissolution of the Corporation / Examen de la politique du conseil - 
Dissolution volontaire de la Société 

3.3 Board Budget Review – follow-up from last meeting / Revue budgétaire – suivi de la dernière réunion 
3.4 Membership Application: Mark Darroch / Demande d’adhésion : Mark Darroch 

 
It was moved by Aynsley M. and seconded by Marguerite N. to approve the items on the Consent Agenda, as 
presented. / Il est proposé par Aynsley M. and appuyé par Marguerite N. d’approuver les resolutions en bloc, 
tel que présentées. 
 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 
 

4. Presentation – Centretown Affordable Housing Development Corporation (Cahdco) Deschâtelets 
Project / Présentation sur le Projet Deschâtelets par Cahdco 
 
Graeme H. introduced Cahdco (the development corporation of the Centretown Citizens Ottawa Corporation 
(CCOC), one of Ontario’s largest non-profit landlords), and offered an overview of the Deschâtelets Old Ottawa 
East Community Hub Project. Cahdco was exploring the potential re-use of the Deschâtelets Building in the 
heart of the Greystone Village development in Old Ottawa East, their hub vision including affordable housing, 
arts and recreational programs, and health services. He presented highlights of the project and explained how 
SHCHC could be part of this vision. Graeme H. explained what could be the risks to SHCHC and how they 
could be mitigated, and presented some questions that the Board should consider towards reaching a decision. 
 
The Board of Directors received the information presented for further consideration. 
 

5. Business Arising / Revue de la dernière réunion 
 
5.1 SHCHC/Lowertown CRC Next Steps – Update / Mise-à-jour sur le partenariat entre CSCCS et CRC de 
la Basse-Ville 
 
The Board Chair offered a brief update: 

- the ad-hoc joint working group will meet on September 28th; 
- the SHCHC members of the group will meet prior September 28th to discuss a strategy; 
- after the joint meeting, the SHCHC members will prepare a briefing sheet to inform the Board, and to 

get a clear mandate from our Board on what do we want to achieve. 
 
A discussion ensued about how the Board can prioritize considering all the opportunities comeing at the same 
time (i.e. Lowertown CRC, Billy Buffet House of Welcome integration, the community hub in Old Ottawa East). 
 
More discussion at the next meeting. 
 

5.2 Annual Board Retreat – Update / Mise-à-jour sur le retrait annuel du Conseil d’administration 
 
The Board Secretary presented a proposal for the Board Retreat, based on the recommendations of the 
Nominations and Governance Committee (NGC). The proposed key objectives are: 

 build Board knowledge as it pertains to the concepts of sustainability; 

 build Board knowledge regarding the current sustainability of SHCHC;  

 provide a set of tools/a framework that will allow the Board to engage in forthcoming discussions 
regarding integration opportunities; and 

 prepare the Board to proactively approach integration opportunities. 
 
As a deliverable, the Board will also revisit and update the 2010 report entitled “Strategies for Organizational 
Sustainability and Funding Diversification”. 
 
The Board Secretary would welcome any feedback by the end of the week so she can finalize the layout of the 
day. The Board Retreat will be held on Saturday, October 22nd, at the Centre. Starting and ending times still 
need to be confirmed, depending of the guest speaker’s or consultant’s availability. 
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More information will be provided by e-mail. 
 

5.3 Emerging Issues Committee (EIC) Terms of Reference Review – Draft / Révision du mandat du 
Comité sur les problèmes nouveaux (CPN) - éboche 
 

 The Board Chair indicated that NGC reviewed the Terms of Reference 
of the EIC and proposed a few changes from the previous version. The 
draft would be reviewed by the EIC at their next meeting on September 
26th, and come back to the Board for approval at the next meeting. 
 

Draft Terms of Reference to be 
reviewed by EIC and come back at 
the next meeting for approval. 

6. New Business / Des points nouveaux 
 
6.1 Billy Buffet House of Welcome (BBHW) Letter of Intent for Voluntary Integration – BRF16-064-B / 
Lettre d'intention pour l'intégration volontaire de BBHW 
 
The Executive Director offered a summary background of the request coming forward to our Board of Directors 
from BBHW’s Board of Directors, an organization that provides transitional housing and stabilization housing to 
men who have addictions. The request is for SHCHC to consider a voluntary integration of their organization. 
The Champlain LHIN has also supported the BBHW’s request and is involved in the discussions with both 
organizations. The Champlain LHIN is guided by Bill 36, Section 25 of the Act, when voluntary integration is 
facilitated and negotiated by the LHIN. 
 
The Executive Director proposed that the Board of Directors approve the following recommendation with 
respect to the BBHW Board of Directors’ Letter of Intention to integrate: 

1. That the Board of Directors task the Executive Director to prepare for the Board of Directors and 
appropriate Committees at a future timeline defined by the Board, a report including recommendation 
that are guided by the following strategic level principles as contained within the Governance 
Integration Policy, specifically: 

 Client and Community: the integration initiative must be important and beneficial to the 
client/community and that it is aligned with the CHC Model of Health and Well-Being. The integration 
initiative must contribute to outcomes such as improved access or quality of service. 

 Organizational: the potential partners must share similar visions, missions, values, strategic 
directives and mandates. 

 Relationship: the potential partners have a collaborative, trusting relationship with SHCHC and 
demonstrate a mutual respect for respective roles, commitment, accountability, clear lines of 
communication, conflict resolution processes, professionalism and integrity. 

 Business Case: the potential integration initiative offers a clear advantage to SHCHC and the wider 
system, including improvements to efficiency, sustainability, filing a need or gap in service, or 
optimizing existing resources. 

 
A discussion ensued, and following are some of the highlights: 

- the Board needs to decide if they agree to task the Executive Director to prepare a feasibility report 
with recommendations on the integration opportunity; 

- Management Team needs to be satisfied with the findings, so they can make a recommendation to the 
Board; 

- the Executive Director will report regularly to the Board, so the Board can provide feedback; 
- shall the Board wait until after the Retreat when they will discuss “sustainability”? 
- some concerns to decide immediately, without more discussion; 
- however, the motion was not to agree or not with the integration, but to agree or not with tasking the 

Executive Director to prepare a feasibility report on this opportunity; to allow the Management Team to 
engage in more discussions; 

- other concern is that we may fill up our capacity to consider the other opportunities, before having a 
chance to explore all of them (e.g. why are we choosing this vs. another?); 

- we should seize this opportunity because BBHW’s clients are not being served, and the Champlain 
LHIN will fund the study. 
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It was moved by Brian L. and seconded by Ross T. to approve the recommendation, as presented. / Brian L., 
appuyé par Ross T., propose d’approuver la recommandation, tel que présentée. 
 
10 IN FAVOUR; 2 ABSTENTIONS – CARRIED / IL Y A 10 EN FAVEUR ET 2 ABSTANTIONS ET LA 
MOTION EST ADOPTÉE 
 

 It was recommended that EIC explore more at their next meeting the 
current integration opportunities and how to develop some criteria for 
prioritization, to help in the decision process. 
 

 
EIC to follow-up.  

7. Information Items / Points d’information 
 
7.1 Executive Director’s Report / Le rapport du directeur général 
 
The Executive Director spoke to the highlights of each item in his report.  
 

7.2 Strathcona Heights: Taking Action Together 2015 Report / Strathcona Heights: le rapport Taking 
Action Together pour 2015 
 
The report was posted on the Board Portal, for information.  
 

7.3 Board Committees Update / Mise-à-jour sur l’activité des comités du conseil 
 

- EIC: next meeting on September 26th; 
- NGC: in meeting report; 
- AFC: next meeting on October 13th; 
- QPC: reports will come to the Board quarterly. 
 

 
 
Adjournment: 8:00 p.m. 
 
 
 


