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Board of Directors Meeting 
Réunion du conseil d’administration 

 
November 16 novembre, 2016 

5:30 – 8:00 p.m. 
 

221, rue Nelson Street 
Board Room/Salle du conseil 

 
Approved Minutes / Procès-verbal adopté 

 
 

PRESENT: Lynn Marchildon – Board President, Ross Taylor – Vice-Chair, Lisa Gorman – Secretary, 
Brian Legris, Karen McMullen, Aynsley Morris, Marguerite Nadeau, Edward Speicher, Filip 
Szadurski – Board Directors 

 
ABSENT WITH 
REGRETS: 

Kenneth Workun – Treasurer, Francis Reardon, Sarah Stirling Moffet – Board Directors 

STAFF GUESTS: David Gibson – Executive Director 
Patricia Eakins – Director of Finance 
 

OTHER GUESTS: Halo Management Consulting Inc. 
 

MINUTES: Cristina Coiciu – Executive Assistant 

 
 

 ITEM ACTION 

 
1. 

 
Declaration of Conflict / Déclaration de conflit d’intérêt 
 
No declaration of conflict was made.  
 

2. Approval of Agenda / Adoption de l’ordre du jour 
 
It was moved by Karen M. and seconded by Ross T. to approve the agenda, as presented. . / Karen M., 
appuyée par Ross T., propose d’approuver l’ordre du jour tel que présentée. 
 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 
 

3. Halo Management Consulting Inc. Presentation on Timeline and Process for BBHW Transition / 
Présentation sur la chronologie et le processus de transition du BBHW 
 
The Executive Director introduced Ms. Leigh Harris Fowell, owner of Halo Management Consulting Inc., who 
offered an overview of the project team and their role to work with our Management Team towards developing 
the draft and final business plan re: Billy Buffett House of Welcome integration. She also presented a high level 
critical path with planning stages from the beginning of November 2016 until the end of January 2017. 
 
Halo Management Consulting is meeting regularly with the Management Team, and will present a draft report 
at the first meeting in January 2017, for their review and feedback. More information to come at the next 
meeting, on January 18, 2017. 
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4. Consent Agenda / Résolutions en bloc 
 
The Consent Agenda included the following items: 

- 4.1 Approval of Minutes of the Board Meeting on October 21, 2016 / Adoption du procès-verbal de la 
réunion du conseil le 21 octobre 2016 

- 4.2 FY2016-2017 Quarter 2 Financial Report – BRF16-076-B / Rapport financier du 2eme trimestre 
- 4.3 AIDS Bureau OCHART Report – BRF16-073-B / Rapport OCHART au Bureau de SIDA 
- 4.4 New Membership Application: Peter Lacey / Demande d’adhésion 

 
It was moved by Edward S. and seconded by Filip S. to approve the items on the Consent Agenda, as 
presented. / Edward S., appuyé par Filip S., propose d’approuver les résolutions en bloc, tel que présentées. 
 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 
 

5. Business Arising 
 
5.1 Annual Board Retreat Follow-up / Le retrait annuel du conseil – suivi de la réunion précédente 
 
The Board Secretary provided the following update: 

- results of the survey highlighted an overall high rating of the retreat itself by Board members; 
- highlight of the meeting was the portion of the agenda that focused on the Board problem-solving 

profiles; 
- general agreement that the framework was complex; 
- recognition of the importance of a generic template for governance decision-making criteria related to 

significant decisions the Board may have to make – like BBHW merger opportunity; 
- notes of the meeting and survey results are available on the Board portal. 

 
A discussion ensued in terms of where did the Board want to go from here, and if there was an immediate next 
step we should take. It was suggested to try implement the learnings from the retreat and develop a decision-
making framework to help in the future.  
 

 The Board agreed to task the Emerging Issues Committee to explore 
this recommendation. As part of the framework the Board will take the 
high-level questions Jennifer Spear used at the retreat and integrate 
them within the framework. 

 
Referred to the Emerging Issues 
Committee for follow-up. 

  

5.2 Compensation Funding Recommendation – BRF16-079-B / Recommandation concernant le 
financement de la rémunération 
 
The Executive Director reported that only LHIN funded CHC positions, which account for approximately 60% of 
the Centre’s total number of positions, were included in the funding increase. The positions funded by the LHIN 
Substance Abuse and Problem Gambling programs, as well as the MOHLTC AIDS Bureau, were not included 
in the compensation funding calculation. The application of providing compensation increases to all positions is 
an operational practice to maintain internal equity within a standard provincial compensation framework for 
CHCs. To deviate from this operational practice will create an unequal practice of giving some employees 
increases while others will not receive any compensation increase because of where the funding comes from. 
Thus, the Management Team prepared the following recommendation for the Board of Directors: 

- that the Board of Directors approve the distribution of increased CHC base funding in the amount of 
$148,500 to address the following changes to the Centre’s compensation plan: 

1. address the inequity that exists under the current compensation framework for Nurse 
Practitioners and Registered Dieticians by meeting the 2017-18 targets for NP and RD 
established by the Ministry of Health and Long-Term care in October 2016; 

2. distribute the remaining CHC funding amounts via an across-the-board general increase for 
most salaried and certain relief employees, including employees whose positions are not 
funded by the LHIN/MOHLTC that will result in a 1.7% increase to eligible employees. 
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Salary Exclusions: Physicians, whose compensation is negotiated separately through the 
Ontario Medical Association and the Ministry of Health and Long-Term Care, as well as the 
Executive Director, whose compensation level is determined by the Board of Directors. 

 
It was moved by Brian L. and seconded by Marguerite N. to approve the recommendation, as presented. / 
Brian L., appuyé par Marguerite N., propose d’approuver la recommandation, tel que présentée. 
 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 
 

6. New Business / Des points nouveaux 
 
6.1 Appointment of New Vice-Chair and Chair of Emerging Issues Committee / Nomination du vice-
président et président du Comité sur les problèmes nouveaux 
 
The Board Chair reported that, following her e-mail about the vacant position of Vice-Chair and Chair of 
Emerging Issues Committee, an expression of interest has been received from Filip Szadurski. 
 
It was moved by Marguerite N. and seconded by Edward S. to appoint Filip Szadurski Vice-Chair and Chair of 
the Emerging Issues Committee. / Marguerite N., appuyée par Edward S., propose de nominer Filip Szadurski 
Vice-président du conseil et président du Comité sur les problèmes nouveaux. 
 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 
 

7. Information Items / Points d’information 
 
7.1 Executive Director’s Report / Rapport du directeur général 
 
The Executive Director spoke to the highlights of each item in his report: 

- Preliminary update on City of Ottawa budget (Strategic Direction: Increase meaningful engagement of 
clients and community in addressing their health and wellbeing) 

- SHCHC invited to attend the National event “Regulating Cannabis: Canada in the Global Context” 
(Strategic Direction: Increase quality and coordination of our services) 

- City of Ottawa and SHCHC host Annual Halloween event (Strategic Direction: Increase meaningful 
engagement of clients and community in addressing their health and wellbeing) 

- SHCHC and Downtown CHCs meet with Minister Yasir Naqvi (Strategic Direction: Increase quality and 
coordination of our services) 

- Ottawa as a Bilingual City – supporting a new legislative approach (Strategic Direction: Increase 
Quality and Coordination of our services). A letter of support will be coming forward for Board’s 
approval at the next meeting. 

 

7.2 Old Ottawa East Feasibility Assessment / Analyse de praticabilité dans le quartier Ancient d’Ottawa 
Est 
 
David offered a brief update on the proposed feasibility study with respect to SHCHC point of access within Old 
Ottawa East. Given that the current lease at 95 Main Street expires in two years, and that there was an 
identified need to examine our service role and service offerings within the Old Ottawa East community, the 
Management Team will prepare a feasibility study to look at space options as well as service options post 2018. 
This study will assist both the Management Team and the Board by providing information for the next strategic 
planning cycle on what is possible and feasible for a point of access site within the Old Ottawa East community. 
 

7.3 Board/Staff Appreciation Luncheon / Diner d’appréciation du conseil au personnel 
 
The event will be held on Thursday, December 15th, at 12:00 PM, in the Board Room. Invitation to staff will be 
sent tomorrow. 
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7.4 Board Committees Update / Mise-à-jour sur l’activité des comités du conseil 
 
There were no major updates at this time. 
 

 
 
Adjournment: 8:00 p.m.  
 
 
 
 
 


