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Board of Directors Meeting 
Réunion du conseil d’administration 

 
March 16 mars 2016 

5:30 – 8:00 p.m. 
 

221, rue Nelson Street 
Board Room/Salle du conseil 

 
Approved Minutes / Procès-verbal adopté 

 
PRESENT: Anthony Pizarro – Board President, Lynn Marchildon – Board Secretary, Lisa Gorman, 

Brian Legris, Karen McMullen, Aynsley Morris, Sarah Stirling Moffet, Marguerite Nadeau, 
Francis Reardon, Filip Szadurski, Bob Walsh – Board Directors 

 
ABSENT WITH 
REGRETS: 
 

Dana Mersich – Vice-President for External Issues 
Edward Speicher, Kenneth Workun – Board Directors 
David Gibson – Executive Director 
 

ABSENT: Ross Taylor – Vice-President for Internal Issues 
 

STAFF GUESTS: Patricia Eakins – Director of Finance / Acting Executive Director 
Brook Dodds – Staff Representative 
Rob Boyd, Director of Oasis Program, and Luc Cormier, Nurse in Oasis Program – for the 
SIS Presentation 
 

OTHER GUESTS: Brooke Peloquin – Student, School of Journalism, Carleton University – for the SIS 
Presentation 
 

MINUTES: Cristina Coiciu – Executive Assistant 

 
 

1. Initial Items / Points de début 
 
1.1 Declaration of Conflict / Déclaration de conflit d’intérêt 
 
No conflict was declared. / On ne déclare aucun conflit. 
 

1.2 Approval of Agenda / Adoption de l’ordre du jour 
 
It was moved by Bob W. and seconded by Marguerite N. to approve the agenda, as presented. / Bob W., 
appuyé par Marguerite N., propose d’approuver l’ordre du jour, tel que présentée. 
 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 
 

1.3 Approval of Minutes of the Board Meeting on February 17, 2016 / Adoption du procès-verbal de la 
réunion du conseil du 17 février 2016 
 
It was moved by Filip S. and seconded by Karen M. to approve the minutes of the meeting on February 17, 
2016, as presented. / Filip S., appuyé par Karen M., propose d’approuver le procès-verbal de la réunion du 
conseil d’administration du 17 février 2016, tel que présenté. 
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7 IN FAVOUR; 3 ABSTENTIONS – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 
 

2. Supervised Injection Services (SIS) Presentation / Présentation sur les Services d’injection supervisée 
 
Rob Boyd, Director of Oasis Program, offered an overview on the service model and an update on SHCHC’s 
exemption application process. The presentation was video recorded and posted on the Board Portal, for future 
reference. 

- In 2012, the SHCHC’s Board has directed the Management Team to look at the possibility of 
expanding services to include supervised injection. 

- To operate a supervised injection site, we would need an exemption from the Controlled Drugs and 
Substances Act. The Federal government makes the decision whether or not to grant an exemption. 
The exemption means that the possession of drugs in the injection room would be legal. It also means 
that SHCHC takes responsibility to ensure the safe control of drugs within our building (i.e. no dealing 
drugs or using them outside the injection room). 

- Healthcare is funded by the Province, therefore the Provincial government must also support SIS. 
- SHCHC is planning to offer a small scale SIS, on the 1st floor, integrated within the Oasis Program. We 

expect that most of the people who would use this service are already using our services. There may 
be some additional people who will start using our program because we have SIS. 

- The service hours are depended on securing additional funding. Ideally, the service would be available 
during current Oasis hours, and we would anticipate 80-150 injections per day happening. 

- The Board directed us that the service model be accessible to those who need it, be adequately 
resourced to provide a high level of care, have minimal impact on other clients, as well as on the local 
neighbourhood. 

- Community consultations will be hold in April and May to gather additional input on our proposed model 
of service and to hear any concerns and solutions that people might have to address problematic 
substance use in our neighbourhood. 

- The Board asked that we present a completed exemption application in June 2016. If approved by the 
Board, we will forward the application to key leaders from whom we require a letter offering their 
opinion of the proposed service. Once those letters are received, they are included in the exemption 
application and submitted to Health Canada for approval, likely in the fall of 2016. 

 

3. Business Arising / Revue de la dernière réunion 
 
3.1 Board Structure Review – Follow-up / Mise-à-jour sur le processus de révision de la structure du 
conseil d’administration 
 
The Board Secretary offered an update on the Nominations and Governance Committee’s (NGC) work around 
the Board Structure Review. There are still a few aspects to be further discussed, and likely the committee will 
prepare a package of recommendations by May Board meeting. The two items coming forward to this meeting 
are: Consent Agenda Policy and Dissolution of the French Language Services Committee. 
 
3.1.1 Consent Agenda Policy / Politique sur les résolutions en bloc 
 
The Board Secretary explained that, as part of the annual governance review, the NGC was tasked with 
reviewing the Board survey results and specifically governance processes that improved the efficiency and 
effectiveness of how the Board operated and engaged board members. 
 
NGC met on March 3, 2016, and discussed to draft a policy regarding consent agenda items at the Board 
meetings. The NGC brought forward to the Board a recommendation to approve the Consent Agenda Policy 
and start its implementation. The consent agenda allows for Boards to include non-controversial and routine 
administrative agenda items as one agenda item. This affords the Board more opportunity to build into the 
meeting, both strategic and generative discussions. 
 
A discussion ensued, and following are some of the highlights: 

- Why do we need a policy? Boards should be able to operate the way they choose. There should be 
only meeting procedures. 



 
 

Board Meeting / Réunion du conseil d’administration – March 16 mars 2016 Page 3 

- What types of items can be put on the Consent Agenda? Maybe some further discussion if the 
Executive Director’s Report should be included or not. 

 
It was moved by Marguerite N. and seconded by Lisa G. to approve the Consent Agenda Policy, as 
recommended. / Marguerite N., appuyée par Lisa G., propose d’approuver la politique sur les résolutions en 
bloc, tel que recommandée. 
 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 
 
3.1.2  Dissolution of the French Language Services (FLS) Committee / Dissolution du Comité des 
services en français 
 
Brian L., the Chair of the FLS Committee, reported that the committee met on February 11, 2016, and brought 
forward to the board a recommendation to dissolve. He explained that, in 2006, the Centre was given a 
bilingual designation and, since that time, has consistently met and exceeded all requirements under legislative 
and funder contractual agreements. The incorporation of these requirements has been transitioned within the 
ongoing operations of the Centre. Furthermore, the mandate of the FLS Committee is covered through existing 
operational processes, which are, in turn, reported to the Board for oversight through the annual risk 
management audit, every year. Key to this report are the legislative, funder contractual obligation and 
compliance with the Canadian Center for Accreditation French Language Standards. 
 
As a result of the last meeting of the FLS Committee, it is recommended that the committee be abolished and, 
in its stead, from time to time or as appropriate, Management make a presentation to the full Board on issues 
and challenges faced by the SHCHC in delivering our programs to francophone clients. 
 
Following some discussion, it was suggested to add the following phrasing at the end of the paragraph: “… to 
ensure compliance with the French Language Services designation requirements.” 

* * * * * 
Suite à la dernière réunion du Comité des services en français, la dissolution de ce Comité est recommandée 
et nous suggérons qu'à sa place, la Gestion fasse, de temps en temps, une présentation à l'ensemble du 
Conseil d'administration sur les questions et défis à relever quant à la bonne continuation de la livraison de nos 
programmes à la clientèle francophone. 
 
Après discussion, il a été suggéré d'ajouter les phrases suivantes à la fin du paragraphe: "... pour assurer la 
conformité avec les exigences de désignation des services en français." 

* * * * * 
It was moved by Brian L. and seconded by Bob W. to approve the recommendation, as amended. / Brian L., 
appuyé par Bob W., propose d’approuver la recommandation, tel que modifiée. 
 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 
 

3.2 Board Survey on Learning Objectives – Results and Prioritization / Questionnaire au Conseil d 
Administration sur les objectifs d'apprentissage - Résultats et priorisation 
 
The Board Secretary presented the results of the informal Board survey conducted at the January meeting on 
the three things each Board member would like to know more about re: SHCHC’s and Board’s work. 
 
A general theme was the Board’s need to know more about SIS, so they can make an informative decision. 
Therefore, starting with this meeting’s presentation, Rob Boyd will be invited at every Board meeting until June 
to offer updates on the exemption application process and answer questions. 
 
Other suggestions for learning objectives included: 

- Refugee update 
- Program-based vs. catchment area based funding – this will go to the Board/Management Ad-hoc 

Working Group 
- Criteria for primary care services and other services 
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- Complexity of care of our clients vs. local hospitals and/or other Champlain CHCs 
- The counterfactual: what would Sandy Hill and Old Ottawa East be like if there was no SHCHC? – this 

will go to the Board/Management Ad-hoc Working Group 
- What do the social determinants of health look like for Old Ottawa East and Sandy Hill? 
- Who in Sandy Hill and Old Ottawa East is falling through the cracks? – this will go to the Board/ 

Management Ad-hoc Working Group 
- To know more about SHCHC’s work in the area of food security, community cooking 
- To know more about SHCHC’s efforts in the area of Occupational Health and Safety 
- Learn about what other cities do that we could learn from 
- Daily activities and challenges of workers 
- Policy best practices 
- Financial statement literacy 
- Meetings, i.e. Robert’s Rules of Order and structure 

 

 Some of the items will go to the Board/Management Ad-hoc Working Group for 
further discussion. In order to prioritize the rest of the topics, Lisa G. offered to 
create a very short survey where Board can rate in terms of their priority level. 
The results will be analyzed by the NGC at their next meeting. 
 

Lisa Gorman to create 
survey. NGC to analyze the 
results and report back to 
the Board. 

4. New Business / Des points nouveaux 
 
4.1 Quality Improvement Plan 2016-2017 Submission / Soumission du Plan d’amélioration de la qualité 
pour 2016-2017 
 
The Board President reported that the Quality Performance Committee recommended the following: 

- That the Board approve the priorities indicated on the draft 2016-17 Quality Improvement Plan (QIP). The 
draft plan recommends maintaining the same priorities, as defined/modified by the QI teams, in the next 
QIP to allow the QI teams to continue their work while continuing to monitor HQO priority indicators in the 
next QIP. A new HQO priority indicator for diabetes care, “HbA1c testing”, is added this year. 

- That the Board be informed of the 2015-16 QIP progress.  
 
It was moved by Brian L. and seconded by Filip S. to approve the submission of the 2016-2017 Quality 
Improvement Plan, as recommended. / Brian L., appuyé par Filip S., propose d’approuver la soumission du 
Plan d’amélioration de la qualité pour 2016-2017, tel que recommandé. 
 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 
 

4.2 Board Participation at the 2016 AOHC Conference and AGM / Participation des membres du conseil 
d’administration à la Conférence de l’ACSO et à l’AGA 2016 
 
The Board President indicated that the 2016 AOHC Conference and AGM would be held in Toronto, June 7-9. 
The early bird registration cost per participant is $500, plus accommodation and travel expenses. 
 
A discussion ensued in terms of what the Board wants to accomplish and how relevant it is for the Board to 
participate, and then decide how many members can go and who should attend. It was agreed that the 
participation to this conference was important as it offers the possibility of networking with other Boards, 
listening and learning from their experiences etc. 
 
It was moved by Bob W. and seconded by Lynn M. to send three delegates to the 2016 AOHC Conference and 
AGM. / Bob W., appuyé par Lynn M., propose d’envoyer trois délégués à la Conférence de l’ACSO et AGA. 
 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 

There was some discussion in terms of who should attend, and it was 
suggested that the Chair should go, also the AOHC Liaison, and another 
member. The Board President offered to send an e-mail to those who were not 
present at the meeting. 

 
Anthony P. to follow up. 
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 4.3 Board Succession Planning / Planification de la relève du conseil d'administration 
 
The Board President explained that it was the time of year when the Board Directors should consider their 
intentions whether or not they would continue with the Board for another year. As every year, there will be a 
survey sent out in April to assess gaps and help with the recruitment. 
 

5. Information Items / Points d’information 
 
5.1 Executive Director’s Report / Rapport du directeur général 
 
The Director of Finance presented highlights of the key organizational priorities for the past month: 

- Ministry of Health and Long-Term Care announces $85 million in funding for CHCs (strategic direction: 
increase quality and coordination of our services) 

- Champlain LHIN provides one-time funding for Information Technology (strategic direction: increase quality 
and coordination of our services) 

- SHCHC invited to Provincial Council for Maternal and Child Health Patient First Summit (strategic direction: 
increase quality and coordination of our services) 

- Bill C-224, The Good Samaritan Drug Overdose Act to amend the Controlled Drugs and Substances Act 
(assistance – drug overdose) passes 2nd  reading (strategic direction: increase quality and coordination of 
our services) 

- SHCHC hosts the Strathcona Heights Family Fun Day (strategic direction: increase meaningful 
engagement of clients and community in addressing their health and well-being) 

- SHCHC participates in the scientific evaluation of Ontario’s Integrated Supervised Injection Service for 
Canadian Institute of Health Research proposal (strategic direction: increase quality and coordination of our 
services) 

- SHCHC and the University of Ottawa Centre for Epidemiology and Community Medicine launch research 
study (strategic direction: increase quality and coordination of our services) 

- SHCHC participates in National Research Study Positive Plus One (strategic direction: increase meaningful 
engagement of clients and community in addressing their health and well-being) 

- SHCHC accepted to present at the 2016 AOHC Conference (strategic direction: increase quality and 
coordination of our services) 

 
The report was posted on the Board Portal prior to the meeting. 
 

5.2 Future of Health and Wellness Speaker Series – Update / Mise à jour sur la série des conférenciers 
Avenir de la santé et de bien-être 
 
Filip S. offered a brief update on this event from February 26, 2016, which he attended together with the Vice-
President for External Issues. The highlight was Dr. Jeffrey Turnbull’s presentation “Moving Forward in 
Healthcare”, which has been posted on the Board Portal prior to the meeting, along with a brief summary of the 
discussion. 
 

5.3 Board Committees Updates / Mise-à-jour sur l’activité des comités du conseil d’administration 
 

- NGC: next meeting on April 5, 2016, to discuss the Board structure, a revised In camera policy and 
other issues; 

- Internal Issues Committee / Quality and Performance Committee: no meeting; 
- External Issues Committee: no report 
- Finance and Development Committee: 

o next meeting on April 14, 2016, to look at the Corporate Guidelines Policy, year-end report, 
Board budget and other issues; 

o Financial Literacy Training: April 7, 2016. 
 

 
 
Adjournment: 8:00 p.m.  


