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Board of Directors Meeting 
Réunion du conseil d’administration 

 
January 20 janvier 2016 

5:30 – 8:00 p.m. 
 

221, rue Nelson Street 
Board Room/Salle du conseil 

 
Approved Minutes / Procès-verbal adopté 

 
PRESENT: Anthony Pizarro – Board President, Lynn Marchildon – Board Secretary, Dana Mersich – 

Vice-President for External Issues, Lisa Gorman, Karen McMullen, Aynsley Morris, Sarah 
Stirling Moffet, Francis Reardon, Edward Speicher, Filip Szadurski, Bob Walsh, Kenneth 
Workun – Board Directors 

 
ABSENT WITH 
REGRETS: 
 

Ross Taylor – Vice-President for Internal Issues 
Brian Legris, Marguerite Nadeau – Board Directors 
 

STAFF GUESTS: David Gibson – Executive Director 
Patricia Eakins – Director of Finance 
Brook Dodds – Staff Representative 
 

MINUTES: Cristina Coiciu – Executive Assistant 

 
 

1. Initial Items / Points de début 
 
1.1 Declaration of Conflict / Déclaration de conflit d’intérêt 
 
No conflict was declared. / On ne déclare aucun conflit. 
 

1.2 Approval of Agenda / Adoption de l’ordre du jour 
 
The Board President requested that in camera items 3.6 Board and Chair Self-Evaluation and 3.7 ED’s LEADS 
360 Assessment be moved at the end of the meeting. 
 
It was moved by Bob W. and seconded by Dana M. to approve the agenda, as modified. / Bob W., appuyé par 
Dana M., propose d’approuver l’ordre du jour, tel que modifiée. 
 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 
 

1.3 Approval of Minutes of the Board Meeting on November 18, 2015 / Adoption du procès-verbal de la 
réunion du conseil du 18 novembre 2015 
 
It was moved by Karen M. and seconded by Edward S. to approve the minutes of the meeting on November 
18, 2015, as presented. / Karen M., appuyé par Edward S., propose d’approuver le procès-verbal de la réunion 
du conseil du 18 novembre, tel que présenté. 
 
10 IN FAVOUR; 1 ABSTENTION – CARRIED / 10 EN FAVEUR, 2 ABSTENTIONS ET LA MOTION EST 
ADOPTÉE 
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2. Executive Director’s Report / Rapport du directeur général 
 
The Executive Director presented highlights of the Centre’s activity over the past month: 

- Treasury Board reviews CHC compensation requests (Strategic Direction: Increase quality and 
coordination of our services) 

- University of Ottawa research study involvement (Strategic Direction: Increase quality and coordination 
of our services) 

- University of Ottawa and Ottawa Hospital research study involvement (Strategic Direction: Increase 
quality and coordination of our services) 

- SHCHC receives one-time funding for two new community action projects (Strategic Direction: Increase 
meaningful engagement of clients and community in addressing their health and well-being) 

- Canadian Centre for Accreditation (Strategic Direction: Increase quality and coordination of our 
services) 

- SHCHC selected for Workplace Diversity Training program (Strategic Direction: Increase quality and 
coordination of our services) 

- Appointment of Rob Boyd, the Director of Oasis Program, to the Ontario Methadone Treatment 
Advisory Committee (Strategic Direction: Increase quality and coordination of our services) 

 
The full report was posted on the Board Portal under supporting documents. 
 

3. Business Arising / Revue de la dernière réunion 
 
3.1 Board Structure Review – Next Steps / Révision de la structure du conseil d’administration 
 
The Board Secretary summarized the three themes emerging from the responses on the Carousel Exercise at 
the August 2015 Board meeting, for justification to review current governance operations: 

- obligations dictated by legislation and our funders; 
- desire to look at the demands of the environment (community, catchment area); 
- need to improve Board’s operations and efficiency; make better use of Board member’s time. 

 
She reported that, in the next couple of weeks, the Nominations and Governance Committee would conduct 
some investigative work and interview the Chairs of the Board Committees about the activity of each committee 
over the past few years, its mandate etc., look historically at what the Board was before (i.e. more operational) 
and how it is now (i.e. focused more on the governance aspect), and then prepare a recommendation to the 
Board by February or March. More information to come. 
 

3.2 Board Retreat Next Steps: Ad-hoc Working Group / Retraite du conseil – prochaines étapes : la 
formation du groupe de travail ad-hoc 
 
The Board President reported that the Executive Committee discussed and agreed to propose that an Ad-hoc 
Working Group (comprised of both Management and Board members) be established to review current 
information that may impact CHCs or SHCHC directly (Patients First White Paper, Mental Health and 
Addictions Ontario Report, etc.), and to inform the continuation of the discussion of who our community is and 
who our clients are. The Working Group would be time-limited to June 2016. If accepted, then the Board would 
appoint members to do the following: 

1. review new and emerging environmental trends or impacts, and 
2. develop and initiate the Board strategic planning discussion process – including purpose, timelines, 

and decision-making steps for the full Board to consider or act on. 
 
A discussion ensued, and following are some highlights: 

- if we look at expanding our services outside catchment area, the Board needs to set the direction; 
implicitly, we may need to change our contract agreement with the Champlain LHIN to reflect new 
boundaries; 

- what do we want to achieve through this Ad-hoc Working Group: 
1. to examine the catchment area, service delivery, what do we mean by community; 
2. to facilitate a process of further examination to define our community in relation to our 
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catchment area: task the Working Group to manage that process, rather than the outcome; 
3. to manage how to have the discussion at the Board level; 

- ensure that the Board allocates enough time for this discussion; 
- need to build on the data provided at the last meeting about our clients and community; 
- Board needs more information to make a right decision. 

 

 It was moved by Lisa G. and seconded by Filip S. to establish an Ad-hoc 
Working Group with the purpose to facilitate a process to define community 
and its implications for SHCHC. / Lisa G., appuyée par Filip S., propose de 
créer un groupe de travail ad-hoc dans le but de faciliter un processus pour 
définir la communauté et ses implications pour CSCCS. 

A message be sent to 
Board members to 
volunteer on this Working 
Group. 

 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 
 

3.3 Board Training/Education Follow-up / Prochaines étapes pour la formation et éducation du conseil 
 
The Board Secretary asked Board members to write on a sheet of paper a few questions/areas they would like 
to know more about (e.g. Centre’s programs, services etc.). She would collect their ideas at the end of the 
meeting and the Nominations and Governance Committee would discuss how to prepare/present the answers 
at future meetings. 
 

3.4 Collaborative Strategic Planning for Champlain CHCs / Collaboration en planification stratégique 
pour les CSC de Champlain 
 
The Executive Director reported that Pinecrest-Queensway CHC (PQCHC) circulated a rough draft of an 
outline to get the six Ottawa CHCs into a collaborative strategic planning discussion and moving forward. At the 
moment, there are four CHCs participating in the project, and Pamela Smit is doing the background work on 
where we are at, lessons learned from the last collaborative planning exercise, current context etc. The EDs 
have agreed to have that as a context for the discussion on moving forward on the six CHCs collaborating on 
strategic planning. The idea was to meet with two Board members from each CHC and the EDs on February 
18th at PQCHC, from 5:30 to 8:00 PM, to talk about moving forward and what that could look like. 
 
The Vice-President for External Issues confirmed her attendance to this meeting. Lisa G. and Filip S. will 
confirm their availability in the next few days. 
 

3.5 FY2016-2017 M-SAA CAP Submission – BRF16-001-B – Ratification / Soumission du M-SAA CAP 
pour 2016-2017 – ratification 
 
The Board President informed that, given the submission deadline before this Board meeting (i.e. January 15, 
2016), the Executive Committee reviewed and approved the details of the FY2016-2017 Community Annual 
Planning Submission (CAPS). This decision must be ratified by the Board of Directors. 
 
It was moved by Edward S. and seconded by Francis R. to ratify the Executive Committee’s decision to 
approve the 2016-2017 CAPS. / Edward S., appuyé par Francis R., propose de ratifier la décision du Comité 
exécutif d’approuver le CAPS pour 2016-2017. 
 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 
 

4. New Business / Des points nouveaux 
 
4.1 City of Ottawa Civic Event: Family Day in Strathcona Heights – BRF15-087-B / Événement civic de la 
Ville d'Ottawa : Journée de la famille à Strathcona Heights 
 
The Executive Director reported that in October 2015, the Centre submitted an application to the City of Ottawa 
2016 Civic Events Funding Program requesting $3,000 to finance a carnival event on February 14, 2016, in 
Strathcona Heights. On December 10, 2015, SHCHC received notification that it was successful in this bid. The 
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City of Ottawa requires two authorized signatures be identified in Schedule B of the Contribution Agreement, 
and this Schedule must be signed by a majority of the Board. The following recommendation was proposed: 

- To confirm by resolution of a majority of the Board (at least eight members) that: 
1. they have authorized the Centre to enter into the Contribution Agreement, Civic Events 

Funding Program; 
2. the following officers be authorized to sign the Agreement: 

 Executive Director 
 Director of Finance 

3. Schedule B of the Agreement is signed by eight Board members. 
 
It was moved by Bob W. and seconded by Karen M. that the Board approves the recommendation, as 
presented. / Bob W., appuyé par Karen M., propose d’approuver la recommandation, tel que présentée. 
 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 
 

4.2 City of Ottawa 2016 Budget Submission – BRF16-004-B / Soumission du budget pour 2016 à la Ville 
d’Ottawa 
 
The Board President noted that the City of Ottawa requires that the Board of Directors authorize the 2016 
Community Renewable Funding Submission, and that one of the signatories needs to be a Director of the 
Board. The City of Ottawa provides funding for three programs of the Centre – Crisis Intervention, Children’s 
Programs and Coordination of Services – and the renewable funding for 2016 is in the amount of $150,116. 
The Centre has a separate funding contract for $100,000 with the City of Ottawa for the Assessment and 
Addiction Treatment Services program. 
 
The Board President recommended that the Board approves the 2016 Renewable Funding Submission and 
authorize the Executive Director and one of the Board Signing Officers to sign the completed Funding 
Submission. 
 
It was moved by Kenneth W. and seconded by Edward S. to approve the recommendation, as presented. / 
Kenneth W., appuyé par Edward S., propose d’approuver la recommandation, tel que présentée. 

 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 
 

4.3 AIDS Bureau FY2016-2017 Budget Submission – BRF16-002-B / Soumission du budget pour 2016-
2017 au Bureau de SIDA 
 
The Board President explained that, each February, the AIDS Bureau requires a budget submission – program 

and financial – for the upcoming fiscal year. The amount for FY2016‐2017 is $246,110, the same as the last 
four fiscal years, and the submission deadline is February 15, 2016. He recommended the following: 

- that the Board reviews and approves the AIDS Bureau FY2016‐2017 Budget Submission, and 
- authorize the Board President to sign the required Schedules: Schedule A: Program Plan, and 

Schedule B: Budget 
 
It was moved by Edward S. and seconded by Karen M. to approve the addition of three signing officers, as 
recommended. / Edward S., appuyé par Karen M., propose d’approuver la recommandation, tel que présentée. 

 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 
 

4.4 VISA Card Administration – BRF16-003-B / Administration de la carte de credit VISA 
 
The Director of Finance indicated that Desjardins has identified the role of “Manager” for the administration of 
the credit card. A Manager is able to make changes to the account (address change, add/remove Card, change 
limits) without requiring a Board Resolution. The last time the Centre changed the VISA card holders was in 
July 2011, when Patricia E. was hired as Director of Finance. At that time, Desjardins accepted a letter, signed 
by the Treasurer and the Director of Finance, requesting the removal of the previous Director of Finance and 
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the addition of Patricia, with a Card limit of $5K. The Bank now requires a Resolution of the Board when the 

organization is a non‐profit. As per Board Policy BOD02‐A (Approach to Governance and Relationship with the 
Executive Director), the Board has delegated the “implementation and operational management of the Centre 
to staff via the Executive Director”. Currently, the Centre has four corporate VISA credit cards issued to the 
following roles: Executive Director, Director of Administration, Human Resources and IT, Director of Finance, 
Director of Client Access Team (or delegate – this can only be used for client ID). The Director of Finance card 
is used for booking travel, hotels, course registration for staff, as well as room bookings, catering, etc. This card 
often reaches its monthly limit, which means more employees have to fund the Centre activities and then be 
reimbursed. It would benefit the various Programs if each Program Director had a corporate VISA card issued 
in their name that can also be used for their Program activities. 
 
The following recommendations were proposed: 

1. To approve the delegation of the administration of the corporate VISA cards issued by Desjardins to 
the Executive Director and/or Director of Finance. 

2. To authorize the Board Secretary to sign the completed Appendix 1 of the form that will: 
a. identify the Executive Director and/or the Director of Finance as “Managers” for the card 

administration 
b. add a card for: 

 the Director of Mental Health & Addiction Services and Client Access Team, and 

 the Director of Oasis Program. 
 
It was moved by Filip S. and seconded by Aynsley M. to approve the recommendations, as presented. / Filip S., 
appuyé par Aynsley M., propose d’approuver la recommandation, tel que présentée. 
 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 
 

4.5 New Membership Application / Demande d’adhésion 
 
The Board Secretary indicated that one membership application was received from Lisa Gorman. 
 
It was moved by Lynn M. and seconded by Kenneth W. to approve the membership application of Lisa 
Gorman, as presented. Lynn M., appuyée par Kenneth W., propose d’approuver la demande d’adhésion, tel 
que présentée. 
 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 

5. Information Items / Points d’information 
 
5.1 Congratulatory Letters to Liberal MPs / Des lettres de félicitations aux Membres de Parlement 
libérales 
 
The Board President informed that congratulatory letters were sent to Hon. Mauril Bélanger, MP Ottawa-Vanier, 
and Hon. Catherine McKenna, MP Ottawa Centre, on their election as Members of Parliament in the fall 
election. There will be a follow-up in terms of inviting them to one of our Board meetings in the future. 
 

5.2 Patients First – Discussion Paper / Les patients d'abord – document de travail 
 
The Executive Director encouraged Board members to read the document, as it will constitute a base for further 
strategic discussions on the future of Primary Care in Ontario. 
 

5.3 2016 AOHC Call for Nominations and Resolutions, and Call for Awards Nominations /  
Appel de candidatures et résolutions, et appel à candidatures des prix de l’ACSO 2016 
 

The Vice-President for External Issues reported that the External Issues 
Committee discussed at their recent meeting to prepare a resolution on Safe 
Injection Services. The draft will be presented to the Board at the February 
meeting. The submission deadline to the AOHC is March 2, 2016. 

Dana M. to follow up on 
action item. 
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5.4 Board Committees Updates / Mise-à-jour sur l’activité des comités du conseil 
 

- Internal Issues Committee / Quality and Performance Committee: no report; 
- External Issues Committee: in meeting report; 
- Finance and Development Committee: no report; next meeting: February 9, 2016; 
- French Language Services Committee: no report; next meeting: February 11, 2016 
- Nominations and Governance Committee: in meeting report; next meeting: February 4, 2016 

 

 In Camera Discussion / Discussion à huis clos 
 
It was moved by Bob W. and seconded by Francis R. to move the following two items to in camera discussion. / 
Bob W., appuyé par Francis R., propose de discuter les deux éléments suivants à huis clos. 
 
ALL IN FAVOUR – CARRIED / TOUS EN FAVEUR ET LA MOTION EST ADOPTÉE 
 
3.6 Board and Chair Self-Evaluation: in camera / Auto-évaluation du Conseil d'administration et le 
président 
 
The Board discussed ways to ensure that Board meetings are conducted in a manner that fosters open and 
productive discussion of issues, and at the same time respects the need for public transparency. 
 

3.7 Executive Director’s LEADS 360 Assessment: in camera / Évaluation Leads360 du directeur général 
 
The Board discussed the completed LEADS 360 Assessment of the Executive Director, in fulfillment of the 
Board's mandate to assess management performance and to provide accountability to members and funders 
regarding effective delivery of programs. 
 
It was moved by Francis R. and seconded by Filip S. that the Board move out of in camera and adjourn the 
meeting. / Il est proposé par Francis R. et appuyé par Philip S. que le Conseil finir la discussion à huis clos et 
lever la séance. 
 

 
 
Adjournment: 8:15 p.m.  
 


